BUSINESS
IMPROVEMENT
GRANT

The Business Improvement Grant is
designed to enhance the overall viability
and appearance of the City of McHenry by
assisting in the funding of improvements
that will lead to additional business activity
in the community.

City of McHenry
Department of Economic Development
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Overview and Eligibility

This packet contains information and documents needed to apply for a City of McHenry Business
Improvement Grant. Please read all documentation carefully. If you have any questions, please
call the City of McHenry Economic Development Department at 815.363.2110 or 815.363.2175.

The City of McHenry will provide 50% matching grants to encourage improvements to the interior
or exterior of non-residential buildings to make them safe, accessible, code-compliant, attractive,
and appealing for new and expanding businesses.

The City is most interested in supporting sales tax-generating projects that will lead to permanent
improvements in the interior or exterior of business properties (i.e. commercial/mixed-use) or
specific targeted-use projects, such as entertainment, restaurant, and hotel uses. These projects
enhance physical assets that are most likely to lead to the investment envisioned by the City in its
Strategic Economic Development Policy, Downtown Plan, and Comprehensive Plan.

In general, work that is not easily movable and requires construction, permitting, and long-term
investment is eligible to be matched with a grant award. However, temporary, short-term, or
easily movable investments are ineligible. The Director of Economic Development or their
designee will determine if a project or a portion of a project may be eligible for a potential award
based on these guidelines and the program intent as established by the City Council.

Projects are required to comply with the lllinois Prevailing Wage Act (820 ILCS 130/0.01 et seq).
By applying for a grant, the applicant acknowledges and agrees that they will comply with
the provisions of the Act. Finally, the City Council has the ultimate decision-making authority on
any and all grant projects.

Moving forward, the Business Improvement Grant shall replace the City of McHenry's existing
Facade Grant Program and Commercial Tenant Incentive Program.

Below is a list of eligible and ineligible improvements under the Business Improvement Grant
Program.*

Eligible Ineligible

Affixed furniture and equipment Landscaping

Awnings Painting (interior)

Commercial kitchen ventilation (hood and | Parking lot paving and driveway seal coating
duct systems) and striping

Creation of new exterior doors of access into | Signs (pole or projecting)
new leasable commercial spaces
Exterior Lighting Removable furniture

Fire Sprinkler systems and updating other | Technology and AV Equipment
building code deficiencies required by change
of use




Outdoor Dining: patio surfaces and
connecting walkways, barriers/enclosures,
and permanent decorative structures and
coverings

Work begun before application submittal or
done without a required building permit; work
done after application submittal may be
eligible for grant funding at the discretion of
the City Council

Dumpster Enclosures

Work proposed on a property with an active
code compliance citation

Signs (monument only)

Work that is transient and relocatable from
the building

Structural Elements, demising walls, and
additions (load-bearing walls, roof beams to
expand usable business space or create
individual leasable commercial spaces)

Sweat equity

Exterior facade improvements, including
permanent exterior building upgrades or
enhancements that will improve the character
of a building; improvement, replacement, or
installation of storefront systems, doors,
windows, and trim materials; and restoration
of historic interior architectural features,
including ceilings, light fixtures, and
architectural detailing

Interior Signage

Utility service upgrades, including water and
sewer, to expand existing or create new
business

Display window enhancements (hanging grid
system, lighting, display shelf, etc.)

Structural additions to expand usable business
space

Media, marketing, and advertising and
ongoing business expenses, such asrent,
payroll, consulting work, moving expenses,
and day-to-day operational expenses

Electrical Upgrades to expand business or
create new business space

Exterminator Services

Exterior and Interior Demolition to create new
or expand existing business

Product Inventory

Tuckpointing, exterior painting, murals, and
Power Washing

Roof Repair/Replacement

*Improvements not specifically listed as eligible or ineligible are subject to review on a case-by-

case basis and as approved by the City Council




Program Guidelines

Business Improvement Grant Applications will be accepted on an ongoing basis, grants will be
awarded based on eligible improvements and alignment with the long-term goals and objectives
in the City’s Comprehensive and Downtown Plans, including but not limited to the following:

e Sustainable Growth
e Economic Resilience
e Infrastructure and Fiscal Sustainability

Businesses located in multi-tenant buildings with property owner approval shall all be eligible for
individual awards. All businesses meeting the general criteria under Section 1 will be eligible to
receive up to $5,000 in grant funding. Sales tax-generating businesses that meet all the approval
criteria in Section 1, and meet one of the criteria under Section 2, are eligible to receive up to
$15,000 in grant funding. Businesses qualifying under Section 3 below must be eligible for the
additional funding in Section 2 and be one of the listed use categories to be eligible to receive up
to $25,000 total in grant funding. All grant funding is subject to a 50% match.

Section: 1 All businesses must meet the following general criteria:

Under the program, all building or business owners may be eligible for up to 50% of actual
improvement costs, up to a maximum of $5,000, if they meet all the following general criteria:

v' The property must be located along the Route 120 corridor; North Richmond Road
Corridor; South Front Street Corridor, Crystal Lake Road to Front Street (Downtown Main
Street), or the Downtown Tax Increment Financing District;

v" The leasable space must be located on the first floor/street level of the eligible building;

v" Primary point of sale for merchandise/services in the store must be the location of the
physical business;

v Business may be a service entity or sales-tax-producing business.

Section: 2 Eligibility for Additional Funding:

Businesses that may be eligible for an additional $10,000 for up to 50% of actual improvement
costs include those who meet all the approval criteria in Section 1, are sales tax generating, and
meet at least one of the following criteria (total grant amount for any business shall not exceed
$15,000 under this Section 2):

v' The additional award is used to update building code or fire code deficiencies required by
change of use, including but not limited to fire sprinkler installation;

v" The building or leasable space has been vacant for more than three years;

v’ Retail spaces that need to be demised to make leasing the space more feasible;



v

Extraordinary costs based on a unique physical condition or alterations to the building can
be considered on a case-by-case basis or as determined by the City Council.

Section: 3 Eligibility for Additional Funding:

Those businesses that may be eligible for an additional $10,000 for up to 50% of actual
improvement costs are those where the property/business qualifies for the additional funding in
Section 2, in addition to meeting at least one of the following use criteria (total grant amount for
any business shall not exceed $25,000 under this Section 3):

v

AN NERN

Indoor Recreation and Amusement Use;

Outdoor Recreation and Amusement Use;

Hotel/Motel Use;

Restaurant, Banquet Hall, or Related Use;

A tax-generating entity or redevelopment specifically located at 209 N Front Street, 1900
N Richmond Road or 1501 S lllinois Route 31, or expressly authorized by City Council.

Summary of Funding Levels

v
v

v

Up to $5,000: General criteria met (Section 1);

Up to $15,000: Section 1 + sales tax generating + one or more eligibility criteria in Section
2 (e.g., building code updates, vacancy, location, demising, extraordinary);

Up to $25,000: Section 1 + Section 2 + one or more use categories in Section 3.

Application Submittal Process

v

AN NI N NN

Submit Business Improvement Grant Application, along with Business Improvement Grant
Property Owner Certification (if applicable);

Submit professionally prepared construction plan designs for improvements;

Property owner required to approve Business Improvement Grant Application;

Property owner required to approve proposed project design and project plans;

Property owner or tenant must have a minimum total budget of $1,000;

Only one Business Improvement Grant, Vacant Building Incentive, Sales Tax Rebate or TIF
Reimbursement is allowed per address every five (5) years or as determined by the City
Council; this also pertains to previously issued Facade Grants, TIF Reimbursements, Sales
Tax Rebates, Commercial Tenant Incentive Program Grants, or any other monetary grants
or awards from the City; the City Council has the ultimate decision-making authority
regarding this provision.

Property owner or tenant required to submit the project cost estimates by major category
(design, material, labor).



Award Agreement

Staff will draft the Business Improvement Plan Grant Agreement. The applicant must review and
sign this agreement prior to final action by staff or the City Council. The City Council will take final
action on the Agreement.

Commencement of Work

Work that was started before the Business Improvement Grant Agreement is approved by the
City Council is not eligible for reimbursement unless prior authorization is granted by City staff.

Completion of Work

All improvements must be completed within 270 calendar days of Business Improvement Grant
Agreement approval unless authorized by City staff. A maximum of one (60) day extension may
be authorized by City staff. If the work is not completed by the end of the extension, the City’s
remaining obligation to reimburse the owner or tenant for the project terminates.

Payment Process

v Applicant to submit an IRS Form W-9;

Applicant to submit paid receipts and/or invoices-proof of payment to contractors;
Project must be fully completed;

Applicant to submit final lien waivers (attached), contractor’s affidavit (attached),
contractor’s sworn statement to the owner (attached);

Applicant to submit before and after photographs of the project area;

A building inspection will be conducted to ensure the work has been completed according
to the plans submitted, and the permit must be finaled/closed out.

v' Payment reimbursement request will be completed and issued to the applicant.

ANENERN

AN

Ongoing

The Business Improvement Grant requires the applicant to maintain the improvements for five
years subject to a clawback provision included in the Business Improvement Grant Agreement.



FREQUENTLY ASKED QUESTIONS
CITY OF MCHENRY BUSINESS IMPROVEMENT GRANT

WHAT IS THE PURPOSE OF THE BUSINESS IMPROVEMENT GRANT?

The Business Improvement Grant is designed to enhance the overall viability and
appearance of the City of McHenry by assisting in the funding of improvements that will
lead to additional business activity in the community.

WHAT PROJECTS QUALIFY UNDER THE BUSINESS IMPROVEMENT GRANT?
Examples (non-inclusive) of eligible projects:

Purchase of affixed furniture and equipment

Installation of commercial kitchen ventilation (hood and duct systems)

Creation of new exterior doors of access into new leasable commercial spaces

Exterior lighting

Fire sprinkler systems and updating other building code deficiencies required by change
of use

Outdoor dining: patio surfaces and connecting walkways, barriers/enclosures, and
permanent decorative structures and coverings

Dumpster enclosures

Signs (monument only)

Structural elements, demising walls, and additions (load-bearing walls, roof beams to
expand usable business space or create individual leasable commercial spaces)

Exterior facade improvements including permanent exterior building upgrades or
enhancements that will improve the character of a building

Murals

Improvement, replacement or installation of storefront systems, doors, windows, and trim
materials and restoration of historic interior architectural features, including ceilings, light
fixtures, and architectural detailing

Utility service upgrades, including water and sewer to expand existing or create new
business

Structural additions to expand usable business space

Improvements not specifically listed as eligible or ineligible are subject to review on a
case-by-case basis and as approved by the City Council

Electrical Upgrades to expand business or create new business space

Exterior and Interior Demolition to create new or expand existing business



Tuckpointing, exterior painting, murals, and power washing

WHAT PROJECTS DO NOT QUALIFY UNDER THE BUSINESS IMPROVEMENT GRANT?
Examples (non-inclusive) of ineligible projects:

Landscaping

Interior Painting

Parking lot paving and driveway seal coating and striping

Signs (pole or projecting)

Removable furniture

Technology and AV equipment

Work begun before application submittal or done without a required building permit;
work done after application submittal may be eligible for grant funding at the discretion
of the City Council

Work proposed on a property with an active code compliance citation

Work that is transient and relocatable from the building

Sweat equity

Interior signage

Display window enhancements (hanging grid system, lighting, display shelf, etc.)

Media, marketing, and advertising

Ongoing business expenses, such as rent, payroll, consulting work, moving expenses and
day-to-day operational expenses

Exterminator services

Product inventory

Roof repair/replacement

HOW DOES A MATCHING BUSINESS IMPROVEMENT GRANT WORK?

Under the program, the City will provide matching funds, $.50 for every $1.00 spent up to
a maximum of $25,000 for eligible projects. Applicant labor and time contributions to the
project, or “sweat equity,” cannot be included as matching expenditures required from
the applicant. All labor costs paid through the Business Improvement Grant must comply
with the Prevailing Wage Act/Requirements.

WILL THE CITY OF MCHENRY OFFER THIS GRANT PROGRAM EVERY YEAR?

The City Council will consider funding for this program annually. If funded, the Grant will
be available until funds have been expended. The City’s fiscal year runs from May 1
through April 30.



10.

11.

WHEN IS THE APPLICATION FILING PERIOD?

Once the program is approved, applications will be taken and considered on a rolling basis
until all funds have been expended.

HOW LONG DO | HAVE TO COMPLETE THE APPROVED PROJECT?

All improvements must be completed within 270 calendar days of Business Improvement
Grant Agreement approval unless authorized by City staff. A maximum of one (60) day
extension may be authorized by City staff. If the work is not completed by the end of the
extension, the City’s remaining obligation to reimburse the owner or tenant for the project
terminates.

IS THERE AN APPLICATION FEE?
There is no application fee.
WHAT IS THE MAXIMUM DOLLAR AMOUNT | CAN APPLY FOR?

Up to $5,000 if the General Criteria are met in Section 1 of these application guidelines
Up to $15,000 if the criteria in Section 1 are met + the business is sales is sales tax
generating + it meets one or more eligibility criteria in Section 2 (e.g., building code
updates, vacancy, location, demising, extraordinary) as outlined in these application
guidelines.

Up to $25,000 if the criteria in Section 1 are met, must be eligible for the additional
funding in Section 2 + one or more use categories in Section 3 must be met (e.g.,
restaurant, indoor/outdoor recreation, hotel, indoor/outdoor amusement or a tax-
generating entity or redevelopment specifically located at 209 N Front Street, 1900 N
Richmond Road or 1501 S lllinois Route 31) as outlined in these application guidelines or
as expressly authorized by the City Council.

WHAT IS THE TIME FRAME ON A DECISION ONCE AN APPLICATION IS SUBMITTED?

Staff review and a Business Improvement Grant Agreement are required to be prepared
prior to City Council consideration. This normally will occur within 30-60 days after receipt
of a completed application and prior to City Council consideration.

WHAT CRITERIA ARE USED TO REVIEW THE APPLICATIONS?

Applications are reviewed based on the following evaluation criteria:



12,

13.

14.

e Whether the project is sales tax-generating (non-sales tax-generating projects will
also be considered but are not prioritized as highly as sales tax-generating
projects).

e Whether the project will lead to permanent long-term improvements in the
interior or exterior of business properties (i.e. commercial/mixed-use) or specific
targeted-use projects, such as entertainment, restaurant, and hotel uses.

e Whether the investment is consistent with that envisioned by the City in its
Economic Development Policy, Downtown Plan, and Comprehensive Plan.

e Whether the project is a “trigger” project and may lead to additional projects

e Whether the proposed investment is generally consistent with the primary goals
of the Comprehensive Plan: Sustainable Growth, Economic Resilience and
Infrastructure and Fiscal Sustainability.

WHEN ARE FUNDS AWARDED?

Funds are awarded upon full project completion, and after a building inspection is
conducted to ensure the work has been completed according to the plans submitted and
submittal of the following documentation:

e Applicant to submit an IRS Form W-9

e Applicant to submit paid receipts and/or invoices-proof of payment to contractors;

e Applicant to submit final lien waivers (attached), contractor’s affidavit (attached),
contractor’s sworn statement to the owner (attached)

e Applicant to submit before and after photographs of the project area

WHAT TYPE OF BUSINESSES QUALIFY FOR THE BUSINESS IMPROVEMENT GRANT?

Any sales tax-generating or service-based business meeting all the general criteria
outlined in Section 1 of this application packet may qualify for the program. Additional
funding is available for sales tax-generating businesses that meet certain criteria outlined
in Sections 2 and 3 of the application packet.

IS THE PROPERTY OWNER REQUIRED TO SIGN THE BUSINESS IMPROVEMENT GRANT
APPLICATION?

The property owner is required to approve the Business Improvement Grant Application
as well as the proposed project design and project plans.

10



15.

16.

17.

18.

19.

20.

CAN | STILL APPLY FOR A FACADE GRANT OR A COMMERCIAL TENANT INCENTIVE GRANT
IF | DON’T RECEIVE A BUSINESS IMPROVEMENT GRANT?

The Business Improvement Grant will replace both the Fagade Grant Program and
Commercial Tenant Incentive Grant Program moving forward.

IF | ALREADY RECEIVED A COMMERCIAL TENANT INCENTIVE GRANT, TIF
REIMBURSEMENT, FACADE GRANT, SALES TAX REBATE, OR VACANT BUILDING INCENTIVE
GRANT, AM | ELIGIBLE FOR A BUSINESS IMPROVEMENT GRANT ALSO?

Unless authorized by the City Council, each physical address may be awarded a single grant
or incentive as outlined above within a five-year period.

ARE MULTI-TENANT BUILDINGS OR SHOPPING CENTERS ELIGIBLE FOR THE BUSINESS
IMPROVEMENT GRANT?

Businesses located in multi-tenant buildings with property owner approval shall all be
eligible for individual awards.

I RECEIVED OTHER GRANT FUNDS FOR IMPROVEMENTS. DO | STILL QUALIFY?

If other public funding has been received for the same project expenses, then those
expenses will not qualify for the grant. If there are other project expenses that were not
covered, then those could be eligible under the grant program.

DO | HAVE TO GET PERMITS IF THE CITY APPROVED GRANT FUNDING?

Yes, although the City has approved matching funds for the project, the applicant is still
responsible for obtaining all necessary permits.

CAN | USE GRANT FUNDS FOR PERMIT FEES?

No, permit fees do not qualify as an eligible expense.

11



21.

22.

23.

HOW WOULD | BE NOTIFIED IF | AM AWARDED GRANT FUNDS?

The applicant will be required to enter into a Business Improvement Grant Agreement
with the City outlining the scope of work approved under the grant and the terms and
conditions of the grant. Once this agreement is reviewed by the McHenry City Council,
City staff will provide written notification to the applicant stating whether the agreement
was approved as submitted, approved with changes, or not approved. All City Council
meetings are open to the public.

WHOM CAN | CONTACT WITH QUESTIONS?

All questions can be directed to Douglas Martin at dmartin@cityofmchenry.org or by
calling 815.363.2110 or Dorothy Wolf at dwolf@cityofmchenry.org or by calling
815.363.2175.

HOW DO | SUBMIT MY APPLICATION FOR THE GRANT, AND WHERE CAN | FIND THE
BUSINESS IMPROVEMENT GRANT APPLICATION AND PROPERTY OWNER CERTIFICATION
FORMS?

These forms and all supporting documentation must be submitted electronically and can
be found on the Think McHenry website located at the following links:

Business Improvement Grant Application

Business Improvement Grant Property Owner Certification Form

12
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SWORN STATEMENT FOR CONTRACTOR AND SUBCONTRACTOR TO OWNER

STATE OF ILLINOIS )
)SS
COUNTY OF )
The affiant, (name) being first sworn on oath, deposes that he is
(position) of (name of firm)
being the contractor for (owner of premises)
to furnish labor and materials for work on the property located at (address of

premises) and performed

,(describe improvements)

on said property. Affiant further deposes that the following persons have been contracted with, and have furnished,
or are furnishing and preparing materials for, and have or are doing labor on said improvements; that there is due
and to become due them respectively, the amount set opposite their name for materials or labor as described; and
that this statement is a full, true and complete statement of all such persons, the amounts paid and the amounts due
or to become due to each,

Name/Address Kind of Work Amount of Retention Net Net Amount Balance to
Contract (Incl. Current) | Previously Paid | This Payment | Complete
Amount of Original Contract  § Work Completed to Date $
Extras to Contract $ Less % Retained h
Total Contract & Extras $ Net Amount Earned  §
Credits to Contract $ Net Previously Paid ~ $
Balance to Become Due $ (including Retention)

I agree to furnish Waivers of Lien for all materials under my contract when demanded.

Signed Position

Subscribed and sworn to before me this day of ,

Notary Public

The above sworn statement should be obtained by the owner before each and every payment.
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FINAL WAIVER OF LIEN

STATE OF ILLINOIS )
)SS

COUNTY OF )

TO WHOM IT MAY CONCERN:

WHEREAS the undersigned has been employed by

to furnish

for the premises known as

of which is the owner.

The undersigned, for and in consideration of

(3 ) Dollars, and other good and valuable consideration, the receipt whereof is hereby acknowledged,
do(es) hereby waive and release any and all lien or claim of, or right to, lien, under the statutes of the State of Illinois, relating to mechanics’
liens, with respect to and on said above-described premises, and the improvements thereon, and on the material, fixtures, apparatus or
machinery furnished, and on the moneys, funds or other considerations due or to become due from the owner, on account of all labor
services, material, fixtures, apparatus or machinery heretofore furnished, or which may be furnished at any time hereafter, by the undersigned
for the above-describe premises.

Given under hand and seal

this day of , 20

Signature and Seal:

NoTE: All waivers must be for the full amount paid. If waiver is for a corporation, corporate name should be used, corporate seal affixed and
title of officer signing waiver should be set forth; if waiver is for a partnership, the partnership name should be used, partner should sign and
designate himself as partner.
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CONTRACTOR’S AFFIDAVIT

STATE OF ILLINOIS )
)SS

COUNTY OF )

TO WHOM IT MAY CONCERN:

THE undersigned, being duly sworn, deposes and says that he is

of the
who is the contractor for the work on the property
located at
owned by
That the total amount of the contract including extras is § on which he or she has received payment of
$ prior to this payment. That all waivers are true, correct and genuine and delivered unconditionally and that

there is no claim either legal or equitable to defect the validity of said waivers. That the following are the names of all parties who have
furnished material or labor, or both, for said work and all parties having contracts or sub contracts for specific portions of said work or for
material entering into the construction thereof and the amount due or to become due to each, and that the items mentioned include all labor
and material required to complete said work according to plans and specifications:

NAMES WHAT FOR CONTRACT AMOUNT THIS BALANCE
PRICE PAID PAYMENT DUE

TOTAL LABOR AND MATERIAL TO COMPLETE

That there are no other contracts for said work outstanding, and that there is nothing due or to become due to nay person for material, labor or
other work of any kind done or to be done upon or in connection with said work other than above stated.

Signature: Date:

Subscribed and sworn to before me this day of , 200

NOTARY PUBLIC
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